COMMISSIONERS MEETING

MINUTES
December 8, 2020
Meeting called to order by Commissioner Borst at 7:00pm via conference call
Meeting Attendance:    Commissioner Chair Jim Borst, Commissioner Ken Eakin, Commissioner Paul Barham, Chief Nathan Craig, Cpt Jim Johnston, Lt Chris Lyons, and District Secretary Christy Boisselle 
AGENDA APPROVAL

MOTION by Eakin, SECOND by Barham to approve proposed meeting agenda with the following addition under New Business:  Resolution 2020-350 setting the 2021 meeting schedule - MOTION CARRIED.
MINUTES

MOTION by Eakin, SECOND by Barham to approve meeting minutes of the November 10th and November 24th regular meetings and the November 10th Public Budget hearing – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· November 2020 Financial Report reviewed. 
· MOTION by Eakin, SECOND by Barham to approve December 2020 expenditures, $654,085.02 - MOTION CARRIED. 
· October Deposits $3,353.92 (YTD $54,332.76)
· MOTION by Eakin, SECOND by Barham to approve for signature Resolution 2020-349 transferring $105,000 from the EMS fund to the FIRE fund to cover 2020 payroll – MOTION CARRIED.
DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· The County has certified our 2021 requested levy amount, letter attached.
· Chief Craig briefed the Board on the issues with the current radio system and lack of maintenance.

STRATEGIC PLAN

· MOTION by Eakin, SECOND by Barham to approve the 2021-2025 Strategic Plan as presented – MOTION CARRIED. Plan attached.

UNFINISHED BUSINESS

NEW BUSINESS

1. MOTION by Eakin, SECOND by Barham to approve for signature Resolution 2020-350 approving the 2021 meeting schedule – MOTION CARRIED. We did not plan for any strategic planning meetings, however they can be added to held in conjunction with an already scheduled meeting.
GOOD OF THE ORDER
1. Merry Christmas…..Stay Safe!!
There being no further business, the meeting was adjourned at 7:43pm.  Dated at Yakima, Washington this 8th day of December 2020.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, District Secretary 
by:  Commissioner Chair Jim Borst
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